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MINUTES 
MISSISSIPPI LAKES ASSOCIATION 
ANNUAL GENERAL MEETING (AGM) 

 
175 Rathwell Shore Road, 20 May 2021 

 
 
 The PowerPoint Presentation for this meeting is available on the MLA website at: 
      https://mlakes.org 
 
 The AGM meeting Minutes were prepared by the MLA Secretary Andre Langlois 
 and are available on the MLA website. 
 
Call to Order and Introductions 
 
1. The AGM was held as a hybrid meeting again this year, with the physical 
meeting taking place at 175 Rathwell Shore Road with two Directors in 
attendance.  Sixteen other Members attended via Zoom software, and a further 
fifteen Members submitted Proxies, for a total of 33 voting Members and therefore 
a quorum.  In view of the experience gained with Zoom software over the past 
year, and because this software provides adequate capability to conduct voting, 
the Board agreed to permit the general public to once again attend the AGM.  A 
total of sixteen individuals requested a meeting invitation, of which eight 
ultimately joined the meeting as guests.   
 
2. The Chairman, MLA President Rob Bell, called the meeting to order at 
7:03pm.  He declared a quorum and thanked everyone for their extra effort to 
attend via Zoom.  He announced that the MLA Board wished to acknowledge that 
the AGM proceedings are taking place in Lanark County, the traditional home of 
the Anishinaabe First Nations.   
 
3. The President next highlighted the contribution of the many volunteers that 
helped the MLA undertake its objectives, including a combined tally of just over 
2,000 hours of dedication in the past year.  He congratulated all supporters for 
their interest in the MLA and encouraged all to continue helping the Board deliver 
valuable services to the lake community.   
 
President's Report 
 
4. The President highlighted the accomplishments of the MLA over the past 
year, noting that a significant amount of work was done despite the restrictions 
caused by the COVID pandemic.  Notably, the MLA continued its long-standing 
marker buoy program, and was able to swap its ageing boat and motor for a new 
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and bigger boat/motor combination, thus providing greater reliability and 
capability.  A Water Safety Initiative (WSI) was started in response to the much-
increased boat traffic on the lake, and a sign was erected at the Lake Avenue boat 
ramp in Carleton Place to provide the MLA with much greater visibility regarding 
what the Association does for boating safety and invasive species awareness.   
 
5. Projected activities for the coming year include a continuation of the marker 
buoy program, and several environmental initiatives (Loon count, invasive species 
surveys, etc.) depending upon the COVID status.  A summer "Dock Talk" cruise by 
the Board via the MLA boat is planned to reach out to the lake community.   
 
6. As per last year, to keep the Zoom session reasonably short, Committee 
Reports were not presented at the AGM but instead will be made available on the 
website.   
 
Approval of Minutes of the 2020 AGM 
 
7. The Secretary provided an overview of the Minutes of the 2020 AGM, noting 
the following highlights as a result of new procedures required in reaction to the 
COVID pandemic: 

 
a. the AGM was conducted as a hybrid meeting using Zoom software;  
b. the AGM agenda was limited to Ordinary Business; 
c. the general public was not invited; and 
d. it was decided not to include a guest speaker. 
 

8. A Motion by André Langlois, seconded by Chris Winter, to accept the 2020 
AGM Minutes was carried unanimously. 
 
Election of Directors 
 
9. Chris Winter, Chair of the Director Selection Committee, presented the 
current status of the Board including which Directors were completing their term of 
service.  He indicated that a total of seven Director spots were available to be 
filled for the 2021-2023 term.  The Selection Committee presented a slate of five 
individuals for election at the AGM, including three for re-election and two new 
candidates (see slide #13).  Short biographies of the five individuals were 
presented to the AGM (slide #14).  He asked whether there were additional 
nominations from the floor.  No additional nominations were received from the 
floor. 
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10. A Motion by Chris Winter, seconded by Anne Gourlay-Langlois, to elect the 
slate of nominees to the Board of Directors, as per slide #17, was carried 
unanimously. 
 
11. The Board of Directors for the period 2021-2022 is as follows: 
  
  Rob Bell   re-elected 2021 
  André Langlois  re-elected 2021 
  Anne Gourlay-Langlois term expires 2022 
  Doreen Donald  re-elected 2021 
  Chris Winter    term expires 2022 
  Graham Whitelaw  elected 2021 
  Brian Smith   elected 2021 
 
Financial Report 
 
12. Anne Gourlay-Langlois presented the financial report for the fiscal year 
ending on 30 Apr 21, consisting of the Statement of Financial Position (Balance 
Sheet) at year-end, and the Statement of Operations for the period 1 May 2020-
30 Apr 2021.  The Association's fixed assets, consisting of the boat and motor, and 
the drone and ancillary equipment, were listed on slide #22.  The Treasurer 
indicated that expected revenue from Members was in line with previous years and 
noted that three of the four municipalities surrounding the lake have continued to 
be very supportive of the MLA.  Expenses were less than previously planned, 
resulting in a net income of $3,465.  It will be shown in the proposed budget for 
FY 2021-2022 that some of this net income will be transferred to the Reserve Fund 
to rebuild this fund in anticipation of future capital replacement costs.   
 
FY 21/22 Budget 
  
13. The proposed budget for the period 1 May 21 - 30 Apr 22 was presented 
(slide #23), estimating a $4,275 deficit.  It assumed a membership fee of $10 and 
allowed a 10% maximum variance in the programmed activities.  It further 
provided for a maximum $2,000 contingency expenditure in support of the buoy 
program.  Expenses for FY 22/23, which will occur prior to the next AGM, were 
also presented for approval: (a) $100 for AGM 2022; and (b) $2,200 for 
insurance.   
 
14. A Motion by Anne Gourlay-Langlois, seconded by Doreen Donald, to 
approve the 2021/2022 budget and 2022/2023 expenses as per slides #23 and 24 
of the AGM presentation was carried unanimously.  
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Amendment of Articles and By-law 
 
15. André Langlois indicated that amendment proposals had been prepared for 
last year's AGM but were postponed because of uncertainties regarding procedures 
to follow as a result of COVID.  The proposals were updated in the past year to 
better reflect current MLA objectives and activities, and to better address 
procedures for conducting Members' meetings during COVID or similar disruptive 
environments.   
 
16. The Articles and By-law proposals were made available on the website in Apr 
2021 following provisional approval by the Board, and a review of the intended 
changes was conducted during the AGM.  Details of the proposed changes appear 
on slides #26-28 and #31-38.  As a result of a question from the floor, it was 
confirmed that the name of the Association was not being changed.  There were 
no other questions/observations from the floor. 
 
17. A Motion to pass a Special Resolution of the members to amend the Articles 
of the MLA was made by André Langlois and seconded by Doreen Donald.  The 
Special Resolution was carried unanimously (slide #29).   
 
18. A Motion to pass a Special Resolution of the members to amend the By-law 
of the MLA was made by André Langlois and seconded by Doreen Donald.  The 
Special Resolution was carried unanimously (slide #39). 
 
Lake Plan 2021 
  
19. Doreen Donald provided an overview of the history of Lake Plan 2015, and of 
the progress made on its Goals, Objectives, and Actions.  The Board determined 
that sufficient progress had been made on this plan to warrant a review to address 
evolving issues and priorities since 2015.  An extensive review was conducted in 
2020, including a Values Survey mentioned at the 2020 AGM.  The resulting 
review confirmed that the original Goals and Objectives remain valid and strong, 
and that updates to the Action Items would serve to guide MLA activities for the 
next five years.  The updated Lake Plan 2021 will be made available on the 
website and will be distributed to the four municipal councils to ensure the MLA's 
efforts do not go unnoticed.   
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Committee Reports 
 
20. The following Committee Reports, normally included at every AGM, will be 
posted to the MLA website at https://mlakes.org: 
 

a. Boating and Recreation; 
b. Environmental; 
c. Communications; 
d. Roads; and 
e. Municipal Relations. 

 
Guest Speaker 
 
21. Sally McIntyre, General Manager of the Mississippi Valley Conservation 
Authority (MVCA) provided an insightful and informative overview of the MVCA's 
role in watershed management.  Sally's slide presentation will be made available 
on the MLA website, and further information can be accessed on the MVCA 
website. 
  
 
Adjournment 
 
The meeting was adjourned at 1953 hrs. 
 


