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MISSISSIPPI LAKES ASSOCIATION 
ANNUAL GENERAL MEETING (AGM) 

 
175 Rathwell Shore Road, 21 May 2020 

 
 
 The PowerPoint Presentation for this meeting is available on the MLA website at: 
      https://mlakes.org 
 
 The AGM meeting Minutes were prepared by the MLA Secretary Andre Langlois 
 and are available on the MLA website. 
 
Call to Order and Introductions 
 
1. This year's AGM was held as a hybrid meeting with the physical meeting taking place at 175 Rathwell 
Shore Road with two Directors in attendance.  Thirteen other Members attended via Zoom videoconferencing 
software.   This change of format was necessary to meet the Ontario in-person meeting restrictions of five people 
due to the COVID-19 pandemic.  A further eighteen Members were represented by their Proxies, for a total 
attendance of thirty-three Members, and therefore a quorum.  MLA's Public Accountant participated via Zoom as 
the thirty-fourth attendee.  The Board decided to not open this meeting to the public. 
 
2. The Chairman, MLA President Rob Bell, called the meeting to order at 7:00pm.  He declared a quorum 
and thanked everyone for their extra effort to attend via Zoom.  He explained the special circumstances for this 
year, and the changes made to the usual Agenda.  Only Ordinary Business of the Association was being tabled, 
calling for a vote on five Resolutions.  Voting will take place by show of hands on the screens, followed by a 
declaration of the total votes cast, including the Proxy votes.  Should a ballot vote be requested, the Zoom 
software has the capability to record the vote as required by the CNCA.  The Special Business of the MLA 
consisting of committee reports and a guest speaker, is not part of this year's meeting.  Instead, the committee 
reports will be posted to the MLA website. 
 
3. The President introduced the Directors and the Chairs of the four sub-Committees of the MLA.  He also 
invited all participants in turn to introduce themselves so that all could be comfortable with the Zoom environment 
and their ability to interact during the proceedings.   
 
4. The President announced that so far there has been reasonable response to the MLA Lake survey 
promulgated in April 2020.  But, in the hope that a greater number of responses will be received, the survey 
deadline date has been extended to 30 May 2020.  He requested that any Member who has not already done so, 
to please complete this survey, and certainly to encourage others to do likewise.  The survey will be an important 
tool for updating the Lake Plan and shaping MLA activities.  
 
Approval of Minutes of the 2019 AGM 
 
5. The Secretary provided an overview of the Minutes of the 2019 AGM, noting the following highlights: 

 
a. enhanced water quality sampling efforts;  
b. the Mississippi Lake Ecological Modelling Project; 
c. the acquisition of a drone; 
d. invasive plant species monitoring and extraction efforts; and 
e. guest speaker - Sally McIntyre, General Manager of the MVCA. 
 

6. A Motion to accept the 2019 AGM Minutes was carried unanimously. 
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Approval of Minutes of the 2019 SGM 
 
7. The Secretary recapped the need for a Special General Meeting, held in July 2019, to amend the FY 
20/21 budget which had just recently been passed at the 2019 AGM.  The amendment was necessary to gain 
approval to purchase a new motor for the Miss L.A. boat.   The old motor became unserviceable during 
preparations for deploying the marker buoys. 
 
8. A Motion to accept the 2019 SGM Minutes was carried unanimously. 
 
 
Election of Directors 
 
9. The President announced that, of the seven current Directors, two are up for re-election as shown on 
slide #6 of the PowerPoint presentation.  Both Directors indicated their willingness to serve for another two-year 
term.  He asked whether there were additional nominations from the floor.  Chris Winter, a former MLA Director, 
offered his name for consideration, giving a short summary of his reasons and qualifications. 
 
10. A Motion to amend the slate of nominees for election as a Director to include Chris Winter was moved by 
the Secretary and seconded by Ed Carew.  The Motion was carried unanimously. 
 
11. A Motion to elect the slate of nominees to the Board of Directors, as per slide #7 amended to include 
Chris Winter, was carried unanimously. 
 
12. The Board of Directors for the period 2020-2021 is as follows: 
  
  Rob Bell 
  Andre Langlois 
  Anne Gourlay-Langlois reelected 2020 
  Doreen Donald 
  Dave Duncan  reelected 2020 
  Henk de Jong 
  Ross Button 
  Chris Winter   elected 2020 
 
Financial Report 
 
13. Anne Gourlay-Langlois presented the financial report for the fiscal year ending on 30 Apr 20.  The 
Reserve Fund was depleted in July 2019 to purchase the new motor, but the 20/21 budget proposal contains a 
provision to transfer $1,000 to this Fund to begin the rebuilding process for future acquisitions or replacements.  
The Lake Avenue boat launch sign has now been erected, but $336 remains to be paid as of the AGM date.  
Additional notes explaining the Balance Sheet and Statement of Operations appear on slide #12.  The fixed 
assets appear on slide #13, with the appropriate indications where depreciation has been applied for recently 
acquired capital assets.  
 
14. The Treasurer explained that a Review Engagement was not possible this year.  Mr. Bob Clark, the PA, 
nevertheless stated that he was satisfied with the accuracy of the financial statements of the M LA.  Mr. Clark also 
advised that, unfortunately, he would not be available to be appointed as the PA for the coming fiscal year.  As 
the Board of Directors has not yet been able to identify a replacement PA, the following Resolution was put to a 
vote: 
 

Resolution:  that the Board of Directors be delegated authority to appoint a suitable Reviewer for 
FY20/21, after having explored options available to the Association (see slide #15) 

  
 The Resolution was passed unanimously. 
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FY 20/21 Budget 
  
15 The proposed budget for the period 1 May 20 - 30 Apr 21 was presented, estimating a $1,770 deficit.  It 
assumed a membership fee of $10 and allowed a 10% maximum variance in the programmed activities.  It further 
provided for a maximum $2,000 contingency expenditure in support of the buoy program. 
 
16. The following expenses for FY 21/22, which will occur prior to the next AGM, were also presented for 
approval: (a) $100 for AGM 2021; and (b) $2,100 for insurance.   
 
17. A Motion to approve the 2020/2021 budget and 2021/2022 expenses as per slides #16, 17 of the AGM 
presentation was carried unanimously.  
 
 
Progress Reports 
 
18. The following Committee Reports, normally included at every AGM, will be posted to the MLA website at 
https://mlakes.org: 
 

a. Boating and Recreation; 
b. Environmental; 
c. Communications; 
d. Roads; and 
e. Municipal Relations. 

  
 
Adjournment 
 
The meeting was adjourned at 1942 hrs. 


